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April Function : 
Turning Crisis into Opportunity : LRV Broken Wheel 
Presented By Tony Lee (KCRC) 
Monday 11th April 2005   
 
 
Mr. Tony Lee, Rolling Stock Design & System Engineering Manager - of KCR 
Corporation will give a talk on “ Turning Crisis into Opportunity: LRV Broken Wheel “.  
 
Tony is the head of the Rolling Stock Design & Systems Engineering Section in KCRC, 
responsible for the design and systems engineering matters of the rolling stock & 
relation plants. On 10 September 2004 early, there was a LRV wheel tyre breakage 
incident happened leading to derailment. It aroused great concern from the public and 
stakeholders on the running integrity of the LRV.    

  
In his talk, Tony will give details of the investigation to the incident and measures so 
taken in tackling the situation, and how the engineering team turns this crisis into an 
opportunity for better service and business. 
 

 
 
 
Venue  :  9/F Staff Restaurant, City University, Kowloon Tong 
 
Date :  Monday 11th April 2004  
 
Time : 6:00 pm for a prompt start at 6:30 pm    
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