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July Function: (English Talk)
MTR’s Rail Business Asset Management System
Monday 18™ July 2005

Mr. C. K. Chan is currently Technical Support & Planning Manager (Rolling Stock) of the
Rolling Stock Maintenance Department of the MTR Corporation.

City Metro Systems represent investments of high worth by governments to support the efficiency
and vitality of cities. Railways are a capital intensive business typified by significant financial
allocation for assets entrusted to organisations to maintain their worth for extraordinarily long
periods of time.

This presentation presents the methodology developed by the Mass Transit Railway Hong Kong
to maximize asset worth and to minimize the capital and operational funds required to deliver
world class services to the city and the travelling public.

Mr. C, K. Chan is an experienced manager with 20 years experience in design, specification,
project management, technical support and maintenance of railway systems.

Venue : 9/F Staff Restaurant, City University, Kowloon Tong
Date : Monday 18" July 2005

Time : 6:00 pm for a prompt start at 6:30 pm
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