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September Function  
11 September 2006 (Mon) 
System Integration Engineering and  Enterprise Risk Management 
 
You are cordially invited to attend our September function which will have two mini-talks 
integrated at your choice. Do come and enjoy the evening.   
 
1. By Roger So, System Integration Manager of KCRC (6:30pm) 
  
The Lok Ma Chau Spur Line has been progressing smoothly and is now in the final stage of 
commissioning with trains running from time to time.   While those rolling stocks, permanent way 
and other infrastructures are readily noticeable, some of the interface hazards, for instance, 
electromagnetic interference (EMI), are often behind the scene of the glorious project progress. 
 
The presentation will provide a case study on the identification and mitigation of an EMI hazard in 
the course of the LMC Spur Line project.   Mr. Roger So, SIM, will be sharing with us his 
experience with the projects involved and key challenges that evening.  
 

2. By Zoe Tse, Enterprise Risk Analyst of MTRCL (7:10pm) 
 
To keep pace with the Corporation’s vision of being a world-class enterprise growing in Hong Kong 
and beyond, MTRCL has adopted the Enterprise Risk Management (ERM) framework in late 2004 
at the corporate level. The framework aims to enhance common understanding of the most 
important risks being taken by the business as a whole and how individual business areas can 
support the management of such risks. The framework is built on the Corporation’s risk 
management systems and processes, focusing on risks with significant financial, safety, 
operational, political, reputation or legal consequences. 
 
The presentation aims to introduce the progressive and evolving journey MTRCL has taken to 
develop the current risk management strategy, the main characteristics and of the ERM framework, 
and its development and implementation experience. 
 

      THE MEETING WILL BE HELD ON 11 September ( Monday ) 
 

Venue  :  9/F Staff Restaurant, City University, Kowloon Tong 
Time : 6:00 pm for a prompt start at 6:30 pm    
 
Snacks will be provided free of charge to members and a cash bar will be available. Car 
parking is available but at your own expense.  

  
    ***  All members and guests are welcome  *** 
SK Leung 
Secretary,CHKPWS        


